Transition Team Minutes
January 20, 2009

Present: Bruce Anthony, Bob Benesch, Lewis Dennie, Dave Liezen, Randy Lasswell
Devotions by Bruce.

Met with council to clarify and confirm our proposed January 25" adult ed discussion on
re-examining the Prince of Peace mission statement. The adult ed format will include a
discussion of mission statements and an exercise of crafting possible alternate mission
statements for Prince of Peace. It is understood that any change to the Prince of Peace
mission statement will involve a congregational vote.

Discussed adult ed process for January 25™. Reviewed mission statements from
numerous congregations. Statements vary considerably. Lewis will obtain a definition of
mission statements for study purposes on the 25™. We will provide 4 copies of sample
mission statements per table. There will be six samples, including our current statement.

Adult ed structure

5-10 minutes intro, instructions

20 minutes brainstorming each table
10 minutes sharing by each table

5 minute summary

Minutes submitted by Lewis Dennie



